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 RECOMMENDED FORM OF BUSINESS PLAN 

FOR PROJECTS FUNDED BY THE NORWEGIAN FINANCIAL MECHANISM PROGRAMME 2014-2021 "BUSINESS DEVELOPMENT, INNOVATION AND SMES"
1. SUMMARY

Describe (up to 1 page) what legal entity presents its plan (name of the applicant, main areas of activity), essence of the project to be implemented, existing and future activities, product to be developed or substantially improved (goods, services, technologies) (hereinafter the product) commercialization possibility, its uniqueness, target customers and added value offered to them, needed funding, project value (costs required for research and experimental development (hereinafter the R&D) activities, for the acquisition of infrastructure), long-term goals.
2. DESCRIPTION OF THE LEGAL ENTITY AND ITS ACTIVITIES

(if the project involves partner (s), to be completed for each legal entity separately; in case of a large number of natural persons related to the applicant and partner companies, we recommend submitting a communication scheme)
2.1. Shareholder information: name, identification code, number of shares: 

2.1.1. Information about the applicant's shareholders and the shareholders of the shareholders (up to natural persons):
	Shareholder
	Legal entity code 

	Controlled share, per cent

	
	
	


2.1.2. Information on legal entities in which the applicant holds shares:
	Name of legal entity
	Legal entity code 
	Controlled share, per cent

	
	
	


2.1.3. Information on legal entities whose shares are held by the applicant's shareholders:
	Name of legal entity
	Legal entity code 
	Controlled share, per cent

	
	
	


2.2. Current activity – information on the nature of the applicant's activites in accordance with the Articles of Association and the 2nd version of the Classification of Economic Activities (hereinafter the NACE). Indicate the subclass, if not possible, the class, in descending order of volume, the share in the total activity of the enterprise (information on the share of the activity in the total activity of the enterprise is provided according to the last year's approved financial statements):
	Activity (ies) carried out by the applicant
	Activity share (per cent) in the total activity of the company
	NACE class

	
	
	


2.3. Products offered by the applicant (information on the share of the product in the sales structure):
	Products offered
	Percentage in sales structure
	Product buyer (country)

	
	
	


3. PRODUCTS (TECHNOLOGIES) FOR THE DEVELOPMENT WHEREOF THE FUNDING IS REQUESTED 
3.1. Description of the new or substantially improved product to be developed:
3.1.1. Describe specific features, measurable characteristics, technical solutions, etc. that will characterise the newly developed product, the novelty of the product developed. Also describe the new features of the product to be developed compared to the analogues on the market, and provide comparisons (if possible, by comparing specific parameters) with analogues or closest substitutes. If it is not possible to define the specific measurable characteristics of the product without testing, a description of the intended use of the test results should be given as broadly as possible. Describe how and why these product benefits are important to consumers, what benefits new products will bring to consumers, what problems will be solved, etc.
3.1.2. Level of novelty of the product due to the implementation of the project:
	Product
	Novelty level 

	Justification that the product for the development (improvement) whereof funding is requested is new

	
	
	

	
	
	


3.2. Intellectual property issues of the planned products: whether the products will be patented, if yes, where, who will own the intellectual property.
4. PLAN FOR THE DEVELOPMENT (IMPROVEMENT) OF THE PRODUCT (TECHNOLOGY) FOR WHICH FUNDING IS REQUESTED
4.1. Applicant's registration address and place of project implementation (exact address).
4.2. Project implementation team: justify that the applicant has (or has provided) a sufficient number of suitably qualified persons to carry out the project (CVs of existing employees, qualification requirements for new employees, etc.), R&D project manager (this function cannot be assigned to the project manager of administrative activities).
4.2.1. Existing employees of the company who will be responsible for the implementation of activities: 

	Position title
	Area of ​​responsibility for carrying out activities
	Minimum qualification requirements for employees

	
	
	

	
	
	


4.2.2. Additional staff required for R&D activities:
	Position title
	Area of ​​responsibility for carrying out activities
	Minimum qualification requirements for employees
	Period (year and month) when employment is planned

	
	
	
	


4.2.3. Tasks to be performed by each applicant’s or partner’s (-s’) employee, implementing each of the activities provided in Table 4.4.1 of the business plan, indicating the expected number of hours to perform the tasks and the planned result of these tasks:
	Item No.
	Employee’s name (if known)
	Position title
	Task (s) planned
	Number of working hours for a specific task
	Result of the planned tasks (interface with physical indicators of the activity implementation indicated in the application)

	1.
	
	
	
	
	

	N.
	
	
	
	
	


4.2.4. Project administration team: duties, experience, area of ​​responsibility.
4.3. Justification of R&D activities required for product development (improvement). Justify the shortage of some knowledge to develop a new product. The reasons why the planned activities are considered as R&D activities are substantiated, i.e. indicate what specific scientific and/or technological problems exist that need to be solved in order to create (improve) the planned product. Describe the activities that will solve the problems:
	 Problems encountered in creating a product
	Activities that will help resolve problems (in relation to the information in point 4.4.1)

	
	


	! The Frascati Manual is used in determining whether the activity (activities) specified are in the project attributable to R&D  (“Proposed Standard Practice for Surveys on Research and Experimental Development. The internationally recognized methodology for collecting and using R&D statistics, Frascati Manual, 2015).


4.4. R&D activity plan. 
4.4.1. R&D activity plan during project implementation. A separate table is filled in for each project activity (the table must be sufficiently thorough to reveal the content of the planned tasks and their consistency):
	Project activity number and title
	

	Details of project activities and a description of what will be done
	Indicate the purpose of the activity, information on the performed R&D activities, problems to be solved, need for equipment, etc. Indicate detailed activity tasks, duration of the task from project month X to project month Y (non-calendar) and the planned outcome of the task (e.g. technical specification, report, prototype function in operation, test report, etc.), describe the questions to be addressed after the task has been completed.

	Success criteria
	List the success criteria based on which you are planning to accept an intermediate result and achieve the next TRL
.

	Technological Readiness Level (TRL))
 and the TRL end date
	Indicate which TRL is planned to be achieved and the date when it is planned to be achieved.

	Number (s) and name (s) of the physical performance indicator (s)
	
	


4.5. R&D project risk assessment:
	Stage
	Risks
	Critical points 

	Risk degree 

	Risk reduction actions

	Layout development, testing, check
	
	
	
	

	Prototype creation and demonstration
	
	
	
	

	Test batch production and evaluation
	
	
	
	


4.6. Validity and benefits of the partnership (applicable if the project is implemented together with partners).
5. DESCRIPTION OF THE PLACING OF THE PRODUCT/TECHNOLOGY ON THE MARKET
5.1. Product (technology) market description:

5.1.1. product demand and supply forecast (provide calculations supporting the forecast);
5.1.2. main target consumers of the planned products, market characteristics, including their size, projected growth, seasonal market changes, product cycles, etc.;
5.2. Main competitors and plans for competing in the future (positioning in relation to competitors):
	Competitor name
	Market share (in the chosen market in which it is intended to compete)
	Attractiveness of the competitor to consumers (price, quality, logistics, etc., strengths, weaknesses of the competitor)

	
	
	

	
	
	


5.3. Pricing:

5.3.1. information on the product price, comparison with the prices of similar (if any) products offered by the main competitors;
5.3.2. assumptions used to determine the product price and the main factors affecting its pricing.
5.4. Commercialization potential of (improved) products created by the project.
Level of technological readiness of the product (to be completed for each product separately):
	Product
	Product technological readiness level before the start of project activities
 
	Level of technological readiness of the product after the project implementation 
	Justification that the product meets a certain level of technological readiness


5.5. Assessment of the risks of placing the product on the market:
	Risk categories
	Risk degree 

	Risk management actions

	Customer power risk

	
	

	Supplier power risk

	
	

	Marketing risk

	
	

	Risk of competition in the industry
	
	

	Risks of new competitors

	
	

	Risks of substitute products
	
	


6. APPLICATION OF A NEW PRODUCT OR TECHNOLOGY

(This section is to be completed when the project is targeted at the activity – Application of new products or technologies (Subparagraph 13.3 of the Call))
6.1. Staff team:
6.1.1. Existing employees of the company who will be responsible for the implementation of the project activities: 

	Position title
	Area of ​​responsibility for carrying out the project activities

	
	


6.1.2. Additional staff required for project activities:
	Position title
	Area of ​​responsibility for carrying out the project activities
	Period (year and month) when employment is planned

	
	
	


6.2. Project implementation location, exact address.
6.3. Ensuring the availability of necessary energy, infrastructure and other resources required for the production or provision of the service at the chosen place of implementation.
6.4. Description of the main assets and resources used during the project implementation:
	Name of property (land, premises, equipment, etc.)
	Form of ownership
	What part of it will be used in the project (m2, per cent, units).
	What activities it will be used for

	
	
	
	

	
	
	
	


6.5. Description of planned investments:
	
	Name
	Justification of the need
	Planned price
	Commercial offers, estimates, tech. projects, etc. (to be submitted with the application)

	Equipment
	
	
	
	

	
	
	
	
	

	Licences
	
	
	
	

	
	
	
	
	

	Other 
	
	
	
	


6. 6. Equipment, technology innovation at company, sector and/or national, and/or European and/or EEA level.
6.7. Ensuring the eligibility of regional investment aid (compliance with Article 14 (7) of Commission Regulation (EU) No 651/2014 of 17 June 2014):
	 
	Yes
	No

	1. Will the investment be used to fundamentally change the production process?
	 
	 

	2. Will the investment be used to diversify the company's existing activities?
	 
	 


If the answer to question (1) is "Yes", fill in the point 6.7.1 and if the answer to question (2) is “Yes”– fill in the point 6.7.2.
6.7.1. Assessment of the investment used to fundamentally change the production process:
	 
	Total, EUR
	20... m. actual
	20... m. actual
	20... m. actual

	1. Depreciation of modernised assets (during the last 3 financial years)
	 
	 
	 
	 

	2. Eligible project costs
	 
	
	
	

	
	
	
	
	

	Are eligible project costs bigger than the total depreciation amount of assets associated with the activities being modernised?
	 
	
	
	


6.7.2. Evaluation of investments used to diversify the company's existing activities:
	 
	20... m. actual

	1. Value of reusable assets recorded in the balance sheet in the financial year before the start of the project, EUR
	 

	2. Eligible project costs, EUR
	 

	
	

	Are the eligible project costs higher than 200% of the value of the reusable assets? ("YES" if (2)> 2*(1) and "NO" if (2) <2*(1))
	 


7. LEGAL ENVIRONMENT
7.1. Provide information about the licenses or permits that are required to implement the project. 

8. FINANCIAL PLAN

	! The financial plan is completed in annex 1 of the attached business plan in Excel form “Financial Plan”.


	! The assumptions made in making the financial forecasts must be based on data from the current and/or previous financial statements and/or statistical information.
The financial forecasting tables must be completed in accordance with the methods and rules used for accounting and financial reporting. 


	! When preparing the financial plan:
Financial forecasts (balance sheet, profit and loss statement data) are provided during the project implementation. 

Sales forecasts for the products created during the project are provided during the project implementation (if planned) and three years after the completion of the project activities.


9. ANNEXES

1. Excel spreadsheet “Financial Plan”.

2. Other information that may be relevant to the evaluation of the business plan and was not provided in the business plan: CVs of employees, job descriptions for new employees, charts, plans, financial data, market research, preliminary contracts with buyers, etc.
10. FINAL PROVISIONS

The structure of the business plan must be clear and logical. The recommended volume of the business plan is up to 30 pages (without annexes).
� 	If the shareholder is a natural person, the personal identification code is not provided.


� The novelty level is assessed as indicated in (Oslo Manual 2018: Guidelines for Collecting, Reporting and Using Data on Innovation, The Measurement of Scientific, Technological and Innovation Activities).


� Technological readiness levels are understood as the stages of research and experimental development referred to in the Description of the classification of the recommended stages of research and experimental development, approved by resolution No 650 of 6 June 2012 of the Government of the Republic of Lithuania "On the Approval of the Description of the classification of the recommended stages of research and experimental development".


� To be filled in for each TRL separately, if it is not planned to achieve any TRL, indicate "Not foreseen".


� (if any) indicate the most risky R&D activities (critical points), which, if not implemented (the intended result is not achieved), the performance of other R&D activities would be impossible or substantially changed and/or the final product of the intended characteristics would not be created (improved). Provide risk management measures (tactics) related to R&D activities for negative risks: escalate, avoid, transfer, mitigate, accept; positive risks (opportunities): escalate, exploit, share, enhance.


� Marking: 1 – very low risk, 2 – low risk, 3 – medium risk, 4 – high risk, 5 – very high risk. If a score of 4-5, a risk reduction action plan is provided (2-3 sentences). 





� The level of technological readiness of the product must be indicated in accordance with the Description of the classification of the recommended stages of research and experimental development, approved by resolution No 650 of 6 June 2012 of the Government of the Republic of Lithuania.


� Marking: 1 – very low risk, 2 – low risk, 3 – medium risk, 4 – high risk, 5 – very high risk (the estimate can be entered only once). If a score of 4-5, a risk reduction action plan is provided (2-3 sentences).
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